Teton County Fair Board
Regular Meeting Agenda
Monday July 12, 2021 @ 5:30PM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in
celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

I. Callto Order 30 sec
II.  Roll Call/Pronouncement of a Quorum 30 sec
[ll.  Adopt Agenda 30 sec
IV.  Approval of June 14th Meeting Minutes 30 sec
V.  Public Comment 5 min
ACTION ITEMS

VI. New Business
VII. Old Business

DISCUSSION ITEMS

VIIl.  Grassy Arena Closure 7/14 2 min
IX.  Stagecoach Band Agreement 3 min
X.  Pixie & the Partygrass Boys Agreement 3 min
Xl.  Fair Photographer 5 min

Xll.  Fair Parking for 4-H Livestock Sale & Fair Rodeo 10 min

XIll.  Food Trucks for Night Events 5 min

XIV.  Fair Ticketing 10 min

XV.  Cash for Night Events, Venmo 10 min

XVI.  Auction of Special Olympics Car before Figure 8s 5 min

XVII.  Recognition Policy Review 2 min

XVII.  Dual Control Cash Handling Policy & Review 5 min

XIX.  Pre-Fair walk-thru w/ JH Rodeo, sometime 7/25 or 7/26 2 min

XX.  Fair Board, Fair Week duties sign-up sheet 10 min

XXI. 2021 Fair Committee Updates
a. Big Top Tent, Hannah 2 min
b. Concert, Steve 2 min



Exhibit Hall, Matt
Figure 8s, Gary
Rodeo, Deb
Royalty, Tere

S o Qo

OTHER DISCUSSION ITEMS
XXIl.  FY22/2021 Fair Budget Review & Updates

XXII.  Matters & Announcements from Board & Staff
a. Fair & Fairgrounds Manager Report & Updates
b. Fair Board Updates

XXIV. Other

XXV.  Adjourn

2 min
2 min
2 min
2 min

5 min

4 min
5 min

1 hour, 45 min



